Ferny Grove State High
School

With a student population
reaching 1,800, the school is
large enough to offer
significant diversity and
something for everyone, while
ensuring that every student is
valued as an individual who is
encouraged and supported to
'Always Aim High'. The school
is recognised for its strong
traditional values, which are
embedded in a caring and
supportive environment.

Three-story learning facility $12M
Ferny Grove, Queensland, Australia
Services delivered: construction

Business value created for the client

This new state-of-the-art facility provides a superb learning and
interactive environment for the students and staff.

The challenging scope Wiley delivered

= 22 General Learning Areas (GLA)

= 1 STEM studio

= 5 collaborative spaces

= 3 science laboratories

= 3 Flexible Learning Areas

= 12 stores (chemical, science, resource etc)

= Staff room, kitchenette, data room and amenities

As with every educational project we deliver, Wiley closely
collaborated with stakeholders throughout construction to ensure:

= We provided a safe environment for students, staff and
construction workers

= Qur activities did not adversely impact staff, parents or students

= The school’s daily operations were maintained

The Wiley team assessed the project and identified several major
challenges in the construction of a building this size, in the main
entry to the school, and in close proximity to a main arterial road.

To mitigate risks during construction, Wiley:

= Maintained a secure, safe environment for employees, students
and site visitors; including efficient and effective management of
pedestrian and vehicular traffic

= Managed contractor parking control

= Scheduled deliveries outside of school drop off/pick up times
where possible

= |mplemented a holiday works program, avoiding major works
during the school terms

= Developed and implemented Stakeholder Management and
Communication Plans to ensure a high-level of communication
between all parties.



